Everything she wants to be.

2018-2020 GGC Strategic Plan

Vision:
A better world, by girls.

Mission:

To be a catalyst for girls empowering girls.

Strategic Priorities 2018-2020

SR

Relevance

Grow & retain
membership

Empowering

Exceptional, girl-led
programming & delivery

#1: Member Retention #3: Girl Engagement

o Strategy (Girls’ Voice)
#2: Member Acquisition

#4: Girls First &

#9: Francophone Program Feedback

Strategy

“ | am proud to tell
my friends about
Girl Guides! ”

“ | discover myself

5-Year Outcomes

Member Experience

Girls and parents and Guiders
are highly satisfied and

would recommend
GGC to their peers.

Growth

Impact

Girls indicate they
have achieved their
program outcomes.
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Diversity & Inclusion

Represent today’s girl &
woman

#5: Diversity & Inclusion
Framework

successful

and achieve my goals! ”

Net growth in
membership.

“ | belong! ”

Financial
Sustainability

Increase in diverse
sources of funding.

b
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Agile

Become operationally
excellent & nimble

#6: Countrywide
Optimization

#7: Digital Transformation

#8: Diversify Funding &
Partnership Strategy

Brand

GGC is perceived as current,
relevant, and having a positive
impact on the lives of girls.




Everything she wants to be.



